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2020 Vision 
A Strategic Plan for Ministry 

 

Messiah United Methodist Church 

Overview 

Messiah United Methodist Church (UMC) embraces the contagious joy of following 

Jesus Christ and wants to share that joy with the local community through welcoming 

worship experiences and spiritually satisfying ministry opportunities.  Approaching its 

fiftieth anniversary as a church in the Springfield, Virginia area, it is appropriate to reflect 

on the “character” of our church as an instrument for spreading the gospel.  What kind of 

church must Messiah UMC be to remain a vibrant spiritual presence in the local area?  

What programs and ministries are needed?  The purpose of this document is to provide a 

roadmap for implementing the ministries needed to support our mission, vision and goals. 

In 2010, the Messiah UMC Lay Leader Committee initiated what has become an on-

going strategic ministry planning process.  Activities include: 

 Reviewing key documents including Messiah’s mission and vision statements, UMC 

guidance, and needs assessments from previous congregational surveys 

 Incorporating relevant aspects of United Methodist initiatives such as the Five Talent 

Academy and the Vital Congregations programs into future ministries 

 Assessing the impact of current and future demographic trends on Messiah’s 

ministries 

 Developing Messiah UMC goals and objectives 

 Identifying future ministries, facilities improvements, and staffing changes needed to 

support each goal 

 Implementing goals and objectives through committee leadership and congregational 

support. 

Mission and Vision 
 

Our mission at Messiah United Methodist Church is to share the contagious joy of 

following Jesus Christ. 

 

Our vision is to be a community of contagious joy. 

 

Our motto is “Serving God by Serving Others.” 
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Fruitful Ministry 
 
1
 "I am the true vine, and my Father is the gardener. 

2
 He cuts off every branch in me that 

bears no fruit, while every branch that does bear fruit he prunes so that it will be even 

more fruitful. 
3
 You are already clean because of the word I have spoken to you. 

4
 Remain 

in me, as I also remain in you. No branch can bear fruit by itself; it must remain in the 

vine. Neither can you bear fruit unless you remain in me.  (John 15:1-4) 

 

Messiah United Methodist Church is committed to “sharing the contagious joy of 

following Jesus Christ,” to being “a community of contagious joy,” and to “serving God 

by serving others.”  Each of these three phrases, our mission, vision, and motto, reflect 

our desire to be faithful followers of Jesus Christ.  (See John 15:11 and Matthew 25:40) 

 

Jesus’ description of the true vine, found in John 15, emphasizes God’s expectation that 

followers of Christ should not only be faithful, they should also be fruitful in their 

discipleship and that our fruitfulness is the result of our abiding in Christ.  Jesus said, 

“(God) cuts off every branch in (Christ) that bears no fruit, while every branch that does 

bear fruit he prunes so that it will be even more fruitful.”  John 15:2 TNIV 

 

God’s expectation for individual Christians and for the Church is that we should be 

fruitful.  Therefore, the standard for our evaluating our ministries is “fruitfulness.”  

Fruitfulness can be measured by establishing goals related to the following questions: 

 

1. Are people, in increasing numbers, experiencing the power and presence of God 

in their lives through worship? 

2. Are people being formed and nurtured as faithful followers of Jesus Christ? 

3. Are people being challenged and equipped to serve the sick, the poor, the 

imprisoned and others in the name of Christ? 

4. Are people being challenged and equipped to share their faith with their friends, 

neighbors, and co-workers? 

 

5 Talent Academy Covenant and Goals 
 

In 2009, Messiah partnered with over 100 other United Methodist churches in the 

Virginia Annual Conference in a covenant of mutual accountability through the Five 

Talent Academy (5TA) and, through the Academy, adopted the following specific goals 

designed to challenge and inspire us toward greater fruitfulness.  

 

1. Ministry with the Poor: 10% of annual operational giving supports ministry with 

the poor 

2. Worship: 5% annual increase in average worship attendance 

3. Faith Development: Small group participation represents 50% of average worship 

attendance 

4. Stewardship: 10% annual increase in giving 

5. Evangelism: Professions of faith represent 10% of average worship attendance 
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6. New Faith Community:  Prayerfully pursue a plan to plant or partner in planting a 

new faith community.  

 

Messiah UMC has concluded our three-year participation in the Five Talent Academy 

program.  However, we will continue striving to meet the principles defined by this 

initiative. 

 

United Methodist Church “Vital Congregations” Project 
 

During 2012, Messiah began participating in the United Methodist Church’s Vital 

Congregations initiative.  The following Vital Congregations goals (and metrics) are 

being set in all Methodist churches for the next four years in five key areas: 

 

 Disciples worship (average weekly worship attendance) 

 Disciples make new disciples (number of people who joined the church by 

profession of faith) 

 Disciples engage in growing their faith (number of small groups, Sunday school 

classes, and Bible studies - groups that meet together regularly in order to support, 

encourage and hold one another accountable in their relationship with Christ) 

 Disciples engage in mission (number of people from the congregation engaged in 

local, national, and international mission/outreach activities) 

 Disciples give to mission (total amount given by the church, including 

apportionments, to other organizations for support of benevolent and charitable 

ministries). 

 

In March 2012, Messiah submitted the following numerical goals for the Vital 

Congregations program. 

Messiah UMC Vital Congregations Goals 

 

Goal 2012 2013 2014 2015 

     

Average Weekly Worship Attendance 560 576 594 612 

     

Professions of Faith 45 46 48 49 

     

Small Groups 70 72 74 76 

     

Members in Mission 280 288 297 306 

     

Dollars Given to Mission  $353,600 $367,700 $382,500 $397,800 
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Summary of 2020 Vision Goals 
 

In addition to the goals that rise from our participation in the 5 Talent Academy and the 

Vital Congregations initiative, we have added both a seventh goal, Pastor and Staff 

Enrichment, to keep us focused on supporting the needs (personal and professional) of 

our outstanding church employees, and an eighth goal, Environmental Stewardship, to 

support the care of God’s creation. 

 

Our eight 2020 Vision goals align with Bishop Robert Schnase’s “Five Practices of 

Fruitful Congregations” which, in one form or another, have long been a part of the 

culture of our church: 

 

1. Radical Hospitality  

2. Passionate Worship 

3. Intentional Faith Development  

4. Extravagant Generosity 

5. Risk-taking Mission and Service  

6. New Faith Community  

7. Pastor and Staff Enrichment 

8. Environmental Stewardship. 

 

We believe that all eight Messiah goals are important to pursue in the coming years; 

however, Radical Hospitality and Passionate Worship are our number one and two goals 

respectively for attention and resources. 

 

We consider Radical Hospitality as the critical first step in the process of attracting, 

forming, and equipping new disciples of Jesus Christ.  Through our members and 

facilities, we must strive to welcome people of all ages, persons of all ethnic 

backgrounds, and people with handicapping conditions. 

 

Passionate Worship means connecting people to God – through traditional or 

contemporary services, and through music, drama, and other mechanisms.  Worship is 

authentic and sustaining. 

 

Implementing the Vision 

In May, 2012 the Lay Leader Committee conducted a 2020 Vision Training Workshop to 

assist in developing action plans for attaining 2020 Vision goals, objectives, and ministry 

activities.  The workshop was composed of leaders from all major committees of the 

church.  The workshop included eight break-out sessions for participants to brain-storm 

specific activities, timelines, and funding required to help implement the 2020 Vision.  

The Messiah Church Council will continue monitoring the progress of implementing 

2020 Vision goals via monthly meeting updates.     
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Document Content 

The next section contains our eight 2020 Vision goals and their corresponding objectives 

and ministry initiatives, with associated facility and staffing needs.  Appendix A provides 

details of a demographic analysis conducted by the Lay Leader Committee.  Appendix B 

contains metrics and research material associated with each goal. 

This plan is a living document that is updated as required to reflect congregational needs 

and progress in attaining goals.  The 2020 Vision is located on the Messiah UMC web 

site at:  http://messiahumc.org/#/about-messiah/our-2020-vision.  

Questions and comments regarding this document may be emailed to the Messiah Lay 

Leader Committee at:  layleadercommittee@messiahumc.org.  

 

 

 

http://messiahumc.org/#/about-messiah/our-2020-vision
mailto:layleadercommittee@messiahumc.org
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2020 VISION GOALS, OBJECTIVES AND MINISTRIES 
 

 

GOAL 1 – RADICAL HOSPITALITY – Intentional activities aimed at inviting 

persons into, or back into, the life of Christ’s church.  Persons are seeking churches that 

make them feel welcome and loved, needed and accepted. 

 

Objective:  Expand ministries and programs to attract and serve all visitors and 

members. 

 

 Activities include: 

o Teach fundamentals of our faith: 

 New curriculum. 

 “Messiah University.” 

 Meet the needs of promising visitors ASAP.  

o Provide young adult programs such as lessons in life and work skills, 

dancing, and cooking; participate in athletic leagues such as softball. 

o Provide child care for all major events. 

o Expand ministries for seniors including more daytime events; target 

retirement communities for outreach. 

o Expand youth center hours to increase services for the youth; target local 

area middle and high schools; provide mentoring programs for youth. 

o Conduct diversity-targeted activities such as ethnic holiday celebrations, 

English as a Second Language (ESL) training; multi-cultural meetings. 

o Provide reliable, weekly transportation to worship for those unable to get 

to services on their own. 

o Target West Springfield High School for liaison opportunities. 

o Sponsor events designed to attract visitors and others from the community. 

o Identify an approach to welcome and connect with visitors who do not 

self-identify as first-time attendees. 

 

 Facility improvements include: 

o Modernize the Youth Center by replacing carpeting, upgrading light 

fixtures and furniture, constructing a stage area, and upgrading networked 

audiovisual equipment. 

o Modernize bathrooms to include expanded entries for handicapped access. 

o Relocate the nursery closer to the sanctuary. 

o Construct a “cry room” at the rear of the sanctuary. 

o Modernize and expand the Fellowship Hall, including the entrance and its 

connection to a modernized, expanded kitchen. 

o Modernize classrooms and other rooms as desired, with new furniture and 

networked fiber optic connectivity aligning all audiovisual equipment with 

a central control server. 
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Objective:  Improve access to, and the safety of, Messiah facilities. 

 

 Activities include: 

o Ensure American Disability Act compliance throughout the church. 

o Provide transportation services for the elderly and those in need (Update:  

Implemented transportation services to Greenspring senior living 

community in 2012). 

 

 Facility improvements include: 

o Modernize the sanctuary for the Vision 2020 worship experience and 

provide altar-area access to disabled worshippers; develop acoustical 

improvements; integrate a “sanctuary friendly” audio-visual system to 

augment worship experience; address sealing the cupola area. 

o Obtain an additional non-commercial driving license (CDL) minibus. 

(Update:  Completed in 2012) 

o Install ADA-compliant assisted opening Narthex doors; remodel the 

entrance area including the coat room, bathrooms and Welcome Center 

area for ADA compliance. 

o Replace Narthex floors with a smoother, safer surface. 

o Expand fire sprinkler system throughout all buildings. 

o Install protective canopy immediately outside Narthex entryways. 

o Revitalize the current church parking lot (Update:  Completed in 2011) 

 

Objective:  Expand use of technology and communication tools to attract visitors. 

 

 Activities include: 

o Improve signage visibility and message effectiveness. 

o Expand newspaper and other media advertising. 

o Optimize MUMC web site information and functionality to accommodate 

potential visitors. 

 

 Facility improvements include: 

o Install a new permanent Messiah UMC sign on Rolling Road. 

o Install a touch-screen kiosk to enhance communications and the ability to 

sign up for ministries. 

o Provide electronic projection capability to support flexible worship 

experiences. 

 

Key Messiah Committees for Implementation:  Welcoming, Congregational Care 
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GOAL 2 – PASSIONATE WORSHIP – An authentic, alive, creative, and 

comprehensible experience where persons receive the life-changing presence of God in 

the presence of others. 

 

Objective:  Enhance the Messiah worship experience 

 

 Activities include: 

o Increase youth participation in worship services. 

o Develop worship experiences tailored to unmet needs in the community. 

o Review the scheduling and number of weekly worship services.  

o Provide the capability to include multi-media audiovisual technologies 

during worship. 

o Provide diverse sermons include those dealing with daily challenges of life 

and current societal issues. 

o Expand laity witnessing and testimonies to allow their contagious joy to 

overflow into the congregation. 

o Launch a new alternative worship service. 

 

 Facility improvements include: 

o Obtain state-of-the-art audio visual and multimedia technology for the 

sanctuary. 

 

Objective:  Enhance the Messiah Music Program. 

 

 Activities include: 

o Provide multiple choirs, an orchestra, music education classes, diverse 

musical offerings, continued community association and more major 

concerts to attract new members; partner with guests like Bethune-

Cookman Choir and other culturally diverse music groups; add drama 

programs. 

 

 Facility improvements include: 

o Procure drop-leaf tables for bell ringers performing in sanctuary  

o Expand music program facilities including practice rooms, storage for 

music and related items, and office space for salaried music directors  

o Expand permanent storage capability for musical instruments, other 

equipment and supplies to support worship services. 

o Create a more flexible worship space to accommodate multiple styles of 

special programming such as Handel’s Messiah concert. 

 

 

Key Messiah Committee for Implementation:  Worship 

 

 



 

 10 

GOAL 3 – INTENTIONAL FAITH DEVELOPMENT – The practice of learning in 

community that gives participants a support group and an opportunity to grow and mature 

in Christ. 

 

Objective:  Expand small group participation in the life of Messiah 

 

 Activities include: 

o Conduct small group sessions at various times during the week to 

accommodate more individuals’ schedules. 

o Increase communications with and recruiting for small groups. 

o Develop more topics relevant to the congregation’s interests. 

o Provide small groups for individuals with special needs. 

o Provide opportunities for the spiritual growth of children and youth. 

o Dramatically expand those willing to provide small group leadership 

through recruitment and systematic training. 

 Locate “the willing.” 

 Provide quality instruction. 

 Provide good curriculum. 

 Assist with “logistics” such as child care 

o Track participation of new members active in worship, as well as those 

who have stopped attending church, and follow up. 

o Conduct more potluck-like activities coupled with discussion of church-

related topics with the goal of increasing awareness of MUMC concerns 

and issues throughout the congregation. 

o Provide more opportunities for faith sharing, such as faith sharing meals 

and socials in the Fellowship Hall. 

o Conduct a survey of the congregation to find topics of interest for new 

small group studies. 

 

 Facility improvements include: 

o Construct additional storage capacity for ministries, classrooms, and all 

other activities requiring storage. 

 

Key Messiah Committee for Implementation:  Discipling 
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GOAL 4 – EXTRAVAGANT GENEROSITY – The act of graciously and responsibly 

placing ourselves and our resources in service to God.  The Christian need to give is more 

important than the church’s need for the resources. 

 

Objective:  Increase congregational giving to support new and existing ministries. 

 

 Activities include: 

o Increase community education through programs such as Financial Peace 

University. 

o Ensure real-time communication of church financial status and budgetary 

plans and goals to all congregation members by expanding the content of 

financial and budgetary information on the Messiah web site.  (Update:  

Completed in 2012). 

o Ensure accurate and prompt replies to questions of individual giving. 

o Facilitate a significant switch to electronic giving. 

o Work at least a three-year budget planning cycle.  

o Deliver sermons on biblical examples of Christian giving – Christian 

priorities and expectations. 

o Increase awareness and contributions to the Messiah Endowment Fund. 

 

 Facility improvements include: 

o Obtain an electronic financial system, to facilitate stewardship giving, 

responsive to the Messiah of 2020 (Update:  Completed in 2011). 

 

Key Messiah Committees for Implementation:  Stewardship, Endowment, Finance 

 

 

GOAL 5 – RISK-TAKING MISSION AND SERVICE – The projects, the efforts, and 

work people do to make a positive difference in the lives of others for the purposes of 

Christ, whether or not the persons helped will ever be a part of the community of faith as 

we understand it.  Mission initiatives change the lives of those who receive the help; 

additionally nobody returns from such service and looks at her or his own life in the same 

way again.  Remember Messiah’s motto:  Serving God by serving others.  

 

Objective:  Increase Messiah ministries and support of those in need. 

 

 Activities include: 

o Recruit a significant number of new leaders and participants, members and 

non-members alike. 

o Publicize initiatives. 

o Develop new outreach projects. 

 International 

 National 

 Local 

 Toward categories of persons, e.g., elderly or incarcerated 
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o Expand frequency of, and locations for, local mission outreach to increase 

participation. 

 Expand participation in local programs such as hypothermia 

support. 

o Team with other churches in mission and outreach activities. 

o Support individuals and or families engaged in international mission work. 

o Dramatically increase support for connectional outreaches, e.g., United 

Methodist denomination and Virginia Conference. 

o Establish a sister church relationship with a congregation less fortunate, 

monetarily, than Messiah.  Learn from each other. 

o Evaluate Messiah’s current outreach and missions activities to assess their 

effectiveness. 

 

 Facility improvements include: 

o Improve functionality for activities such as the food pantry, clothes 

exchange closet, computer lab, and job search office. 

o Purchase or rent transportation vehicles as required. 

Key Messiah Committees for Implementation:   Outreach and Missions, Congregational 

Care 

 

 

GOAL 6 – NEW FAITH COMMUNITY – Establish a new, different congregation or 

community reaching new people (differing by location, ethnicity, and/or generationally). 

 

Objective:  Plan for and launch a new faith community. 

 

 Activities include: 

o Recruit Messiah leadership for planting a new faith community. 

o Perform a needs assessment. 

o Engage in strategic partnering:  community, other churches, key 

community leaders, and other 5TA churches. 

o Engage in dialogue with other United Methodist organizations. 

o Launch a new alternative worship service. 

 

 Facility improvements include: 

o TBD, but possibly significant. 

 

Key Messiah Committee for Implementation:  Outreach and Mission, Worship 
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GOAL 7 – PASTOR AND STAFF ENRICHMENT – Support the personal and 

professional needs of all employees.  Align staff resources to achieve ministry goals. 

 

Objective:  Increase staff commensurate with expanded and new initiatives. 

 

 Activities include: 

o Recruit and empower appropriate additional staff to facilitate 

implementation and continuation of initiatives contained in the other goals 

of this Plan.  Employ: 

 A Director of Church Administration to support the pastors and 

staff in daily church operations. 

 An information technology (IT) specialist to support the 

numerous IT initiatives needed for Messiah in the future. 

 A Director of Serve Ministries to support Messiah’s outreach and 

mission programs. 

 

Objective:  Enhance the morale, productivity and effectiveness of Messiah pastors and 

staff. 

 

 Activities include: 

o Provide excellent facilities, equipment, and support to Messiah employees. 

o Increase professional development opportunities for pastors and staff. 

 

 Facility improvements include: 

o Expand and modernize all administrative offices, meeting rooms, and 

associated support facilities and equipment (i.e., security, energy control, 

and centralized server/controller for audio-visual network throughout the 

church). 

 

Objective:  Upgrade the parsonages to improve quality of life for the pastors. 

 

 Facility improvements include: 

o Refurbish both parsonages including kitchens, dining rooms, bathrooms 

and basements.  (Update:  Roxbury parsonage kitchen upgraded in 2012). 

 

Key Messiah Committees for Implementation:  Staff Parish Relations Committee, 

Trustees 
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GOAL 8 – ENVIRONMENTAL STEWARDSHIP – Support the care of God’s 

creation. 

 

Objective:  Promote an attitude of environmental “friendliness” through awareness 

and education programs, infrastructure improvements and ministry activities. 

 

 Activities include: 

o Participate in recycling programs. 

o Substitute washable ceramic coffee/tea mugs for disposable Styrofoam 

cups. 

o Reduce consumption of paper through efforts such as expanded use of 

electronic media. 

o Conduct periodic educational activities for the congregation regarding 

recycling. 

 

 Facility improvements include: 

  

o Modernize the heating, ventilation, and air conditioning (HVAC) system 

throughout entire church (Update:  Replaced 2 HVAC systems in 2011). 

o Install new energy-efficient windows, with appropriate shades and blinds, 

throughout the entire church. 

 

Key Messiah Committees for Implementation:  Green Committee, Trustees 
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APPENDIX A - DEMOGRAPHIC ANALYSES 

Demographic analysis of our community helps to provide the context for the realization 

of our ministry goals.  This context will present both opportunities and challenges for 

achieving our ministry objectives. 

ExecutiveInsight™  

An ExecutiveInsight™ report, prepared April 22, 2010, was used as a primary source of 

information for our Messiah demographic analysis.  This report included baseline 

population data within a five mile radius of Messiah UMC. The report uses 2009 as the 

“Current Year,” and includes a five year projection to the year 2014.  Sources of 

information used in the ExecutiveInsight™ report include:  US Census Bureau, Synergos 

Technologies Inc., Experian, and DecisionInsite/MissionInsite. 

FirstView™ 2010 

A FirstView™ 2010 report by the Percept Group, prepared May 2010, was used as a 

primary source of information for our Messiah demographic analysis.  This report used a 

five mile radius around Messiah UMC as its study area and included an analysis for four 

primary areas:  People and Place, Faces of Diversity, Community Issues and Faith 

Preferences.  

Additional Demographic Impacts  

The Fort Belvoir Base expansion is projected to bring an additional 21,300 military and 

civilian employees to the installation. While Fort Belvoir is primarily situated along the 

Route 1 corridor, some of the new construction is situated along Rolling Road 

approximately 3 miles south of Messiah.  It is not known how much consideration was 

given to this project in the demographic study data provided in the ExecutiveInsight™ 

and the FirstView™ 2010 reports cited above. 

Summary of Demographic Analysis 

Population Change – The 2014 projection would see the study area remain stable with a 

total population of 282,507 (0.0% increase). 

Ethnic Diversity – The 2014 projection would see an increase the ethnic diversity of the 

study area.  While Whites will decrease as a percentage of the population from 55.8% to 

52.9% (-11.2%), other ethnic groups are projected to increase:  Asians from 18.6% to 

19.3% (+4.1%), Hispanic/Latinos from 14.4% to 16.7% (+7.2%), and Black/African 

Americans from 8.7% to 8.8% (+1.3%). 

Average Age – The 2014 projection for average age in the study area shows an increase 

from 39.0 to 40.5, which is in line with the state average.  In the study area children 17 
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years of age and younger are declining as a percentage of the total population, while 

adults 55 years of age and older are increasing as a percentage of the total population. 

Household Income – The 2014 projection for average household income predicts an 

increase from $132,461 to $149,733, an increase of 13.0%.  It is estimated that 63.5% of 

all family incomes currently exceed $100,000 per year.  That percentage is expected to 

increase to 72% by 2014. 

The impact of demographic trends on Messiah’s attainment of 5 Talent Academy Goals 

is summarized below. 

 

GOAL IMPACT/IMPLICATIONS 

Ministry with the Poor – 

10% of annual 

operational giving 

supports ministry with 

the poor. 

63.5% of households in the demographic study area make 

$100,000 or more, and the future trend is for that income 

to increase.  Charitable giving to religion is also strong.  

Continued robust outreach ministry programs and 

demographic trends support attainment of this 5TA goal.   

Worship – 5% annual 

increase in average 

worship attendance. 

 

The demographic trend is for overall population growth 

to flatten out.  One factor that could alter this conclusion 

is the influx of military and civilian personnel due to the 

expansion of Fort Belvoir.  The religious practices within 

the study area are very positive as an indicator of interest 

in attending church.  Racial/ethnic trends do not 

correspond with the current character of Messiah’s 

congregation.  Demographic trends will not support 

attainment of this goal without two adaptations:  1)  

Consider enhancements in the worship experience that 

target a different demographic of potential worshipper 

from our current core worshipper, and;  2)  Acknowledge 

that, with a flat population growth trend in the area, 

Messiah will be competing with other  local churches for 

the same core of new worshippers. 

Faith Development – 

Small group participation 

represents 50% of 

average worship 

attendance. 

Demographic trends should not impact attainment of this 

goal, since it’s largely a by-product of attractive internal 

church small group programs and independent of the 

trends in the larger community.  Successful attainment of 

this goal is tied to the passion of small group leaders, the 

excitement generated by small group programs, the 

ability of pastors to generate synergy by relating sermon 

series in support of select small group programs, and the 

resources devoted to small group activities. 

Stewardship – 10% 

annual increase in 

operational giving. 

The demographic trend of increasing per capita income 

cited above supports strong, sustained stewardship giving.  

However, the recent national economic crisis may 

jeopardize a 10% growth goal, at least in the near-term.  
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Realization of our stewardship goal is also closely tied to 

the realization of our growth goals relative to worship 

attendance, small group ministries, and professions of 

faith.  Giving can increase by strengthening our outreach 

within the greater Springfield community and beyond. 

Evangelism – 

Professions of faith 

represent 10% average 

worship attendance 

Demographic trends are ambiguous with respect to this 

goal.  We can calculate and project a 5% average increase 

in our worship attendance figure, but there is uncertainty 

concerning how to judge whether a growth in average 

worship attendance can be mirrored in a commensurate 

growth in professions of faith.  Achieving this goal is tied 

to baptisms, confirmations (primarily the annual youth 

confirmations), and other events that bring new members 

to the church who have no previous formal affiliation to a 

church or religion.  Messiah could grow with a large 

number of transfer-of-faith/transfer-of-church-

membership new members and not enjoy a similar growth 

by new professions of faith.  A key objective is attracting 

the un-churched to join Messiah. 

Membership and Attendance Projections 

As of the end of 2009, Messiah’s total membership was 2,570.  The Lay Leader 

Committee estimated a 5% increase in membership per year due to new ministries.  

Beginning in 2012, Messiah staff are contacting inactive and out of town members to 

confirm their membership status.  This initiative will continue in the future in order to 

obtain accurate membership figures. 

 

The average attendance at Messiah at the end of 2009 was 540 per week.  Lay Leaders 

forecasted a 5% increase in average attendance per year due to enhanced music programs 

and activities for youth and young families. 
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APPENDIX B – GOAL METRICS AND RESEARCH 

INFORMATION 

 
Goal 1 – Radical Hospitality 

 

 

Key Messiah Committees for 

Implementation 

Welcoming, Congregational Care 

Metrics for Goal Attainment Evangelism:  Professions of faith represent 10% of average worship 

attendance.  Also see Vital Congregations Professions of Faith goal.  

Restore 2% of inactive members to active participation annually. 

Demographic Analysis In a Gallup poll conducted between January 2004 and March 2006, 

forty-two percent of Americans say they attend church or synagogue 

once a week or almost every week, while 43% say that they seldom 

or never attend church.  While Virginia’s attendance percentage 

(44%) is 2% higher than the national average, it is lowest of states in 

the South.
1
 

In Messiah’s immediate area, demographic trends are ambiguous 

with respect to this goal.  We can calculate and project a 5% average 

increase in our worship attendance figure, but there is uncertainty 

concerning how to judge whether a growth in average worship 

attendance can be mirrored in a commensurate growth in professions 

of faith.  Achieving this goal is tied to baptisms, confirmations 

(primarily the annual youth confirmations), and other events that 

bring new members to the church who have no previous formal 

affiliation to a church or religion.  Messiah could grow with a large 

number of transfer-of-faith/transfer-of-church-membership new 

members and not enjoy a similar growth by new professions of faith.  

A key objective is attracting the un-churched to join Messiah. 

Congregational Survey 

Feedback  

Survey results show congregation supports growth in many key 

evangelism areas.  91.4% of survey respondents (the largest 

percentage of all respondents) said Messiah needs to increase the 

number of young adults.  84.8% said Messiah needs to improve 

communication and awareness.  Continued facility and safety 

upgrades and technology advancements were suggested by the 

majority of respondents. 

 

 

 

 

 

 

 

                                                
1 Newport, Frank.  Church Attendance Lowest in New England, Highest in South, Gallop News Service, 

April 27, 2006. 
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Goal 2 – Passionate Worship 

 

 

Key Messiah Committee for 

Implementation 

Worship 

Metric for Goal Attainment 5TA Goal # 2 – Worship:  5% annual increase in average worship 

attendance.  Also see Vital Congregations Average Weekly Worship 

Attendance goals on page 5. 

Demographic Analysis The demographic trend is for overall population growth to flatten 

out.  One factor that could alter this conclusion is the influx of 

military and civilian personnel due to the expansion of Fort Belvoir 

due to the Base Realignment and Closure (BRAC) program.  The 

religious practices within the demographic study area are very 

positive as an indicator of interest in attending church.  Racial/ethnic 

trends do not correspond with the current character of Messiah’s 

congregation.  Demographic trends will not support attainment of 

this goal without two adaptations:  1)  Consider enhancements in the 

worship experience that target a different demographic of potential 

worshippers from our current core worshippers, and;  2)  

acknowledge that, with a flat population growth trend in the area, 

Messiah will be competing with other  local churches for the same 

core of new worshippers. 

Congregational Survey 

Feedback  

Survey results show congregation supports a 10% increase in 

worship services per year over the next 5 years.  That means 

between 885 and 970 persons attending worship in 2015. The 

biggest concern among members was the need to increase church 

membership:  80% wanted increased worship attendance.  The 

major factor motivating people to join Messiah, according to a 

survey of new members, was the worship experience.  The most 

important factor in building and sustaining members’ Christian faith 

was the worship service. 

 

 

Goal 3 – Intentional Faith Development 

 

 

Key Messiah Committee for 

Implementation 

Discipling 

Metric for Goal Attainment 5TA Goal #3 – Faith Development:  Small group participation 

represents 50% of average worship attendance.  Also see Vital 

Congregations Small Groups goals on page 5. 

Demographic Analysis Demographic trends should not impact attainment of this goal, since 

it’s largely a by-product of attractive internal church small group 

programs and independent of the trends in the larger community.  

Successful attainment of this goal is tied to the passion of small 

group leaders, the excitement generated by small group programs, 
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the ability of pastors to generate synergy by relating sermon series in 

support of select small group programs, and the resources devoted to 

small group activities. 

Congregational Survey 

Feedback  

Survey results show congregation supports 100% increase starting in 

2010.  Small group participation is among the top three activities 

that should be maintained and enhanced in the future according to 

surveys.  The other two top activities were Worship and 

Outreach/Missions. 

 

 

Goal 4 – Extravagant Generosity 

 

 

Key Messiah Committees for 

Implementation 

Stewardship, Endowment, Finance 

Metric for Goal Attainment 5TA Goal #4 – Stewardship:  10% annual increase in operational 

giving. 

Demographic Analysis Nearly 64% of households in the Messiah demographic study area 

make $100,000 or more, and the future trend is for that income to 

increase.  The demographic trend of increasing per capita income 

cited above supports strong, sustained stewardship giving.  But the 

current national economic crisis may jeopardize a 10% growth goal.  

Giving can increase by strengthening our outreach within the greater 

Springfield community and beyond.  Giving would undoubtedly also 

increase significantly if we tap into the roughly 70% of Messiah’s 

members who are inactive.  

Congregational Survey 

Feedback  

Survey results show willingness to support growth financially:  

57.4% responded “Yes”; 4.5% said “No.” 

 

Goal 5 – Risk-Taking Mission and Service 

 

 

Key Messiah Committee for 

Implementation 

Outreach and Mission, Congregational Care 

Metric for Goal Attainment 5TA Goal #1 – Ministry with the poor:  10% of annual operational 

giving supports ministry with the poor.  Also see Vital 

Congregations goals on Members in Mission and Dollars Given to 

Mission on page 5. 

Demographic Analysis 63.5% of residents in the demographic area make $100,000 or more, 

and the future trend is for that income to increase.  Charitable giving 

to religion is also strong.  Continued robust outreach ministry 

programs and demographic trends support attainment of this goal. 

Congregational Survey 

Feedback  

Survey results show congregation supports 50% increase in 

missions.  87.5% of respondents want increased outreach activities. 

Outreach and missions are among the top three activities that should 

be maintained and enhanced in the future according to surveys. 
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Goal 6 – New Faith Community 
 

 

Key Messiah Committees for 

Implementation 

Outreach and Mission, Worship 

Metric for Goal Attainment 5TA Goal #6 – New Faith Community:  Plan to plant or partner in 

planting a new faith community by mid-2014. 

Demographic Analysis N/A 

Congregational Survey 

Feedback  

Survey results show congregation supports increase in outreach 

events to neighbors in Springfield community. 

 

Goal 7 – Pastor and Staff Enrichment 
 

 

Key Messiah Committee for 

Implementation 

Staff Parish Relations Committee, Trustees 

Metric for Goal Attainment Positive ratings on employee satisfaction surveys.  No 5TA goal.   

Demographic Analysis N/A 

Congregational Survey 

Feedback  

Survey results repeatedly stress the need for increased support for 

the pastors and staff including hiring a church administrator. 

 

Goal 8 – Environmental Stewardship 

 

 

Key Messiah Committees for 

Implementation 

Green Committee, Trustees 

Metric for Goal Attainment N/A 

Demographic Analysis N/A 

Congregational Survey 

Feedback  

N/A 

 

 


